
 

CHARTER OF THE SITE COUNCIL FOR 
THORNTON CREEK ELEMENTARY SCHOOL 

1. Purpose and Goals 

This charter governs the operation of the Site Council for Thornton Creek 
Elementary. The Site Council is an unincorporated body created to advise the 
Thornton Creek Parent Group, faculty and staff of Thornton Creek Elementary, 
and the building leadership team (the “BLT”) of Thornton Creek Elementary, and 
to protect the integrity of the program philosophy and goals, as described in the 
original March 15, 1974 proposal for establishing ALTERNATIVE 
ELEMENTARY II and subsequent Site Council documents, by setting policy and 
establishing standards, guidelines, and procedures. Site Council’s goals include: 

● fostering communication and cooperation between the administration, 
teachers, staff, and parents on matters of common interest; 

● establishing and maintaining relationships with other community groups 
and the Seattle Public School District; and 

● providing public meetings and forums to gather community input, explain 
policy, and educate and involve community members. 

The Site Council will have no power to override the decisions of the BLT on 
matters within the scope of the BLT’s authority. 

2. Equity, Diversity, and Inclusiveness 

2.1 Site Council embraces our school’s diversity, which spans racial; 
ethnic; religious; socio-economic; gender; gender identity; sexual orientation; 
physical appearance; family structure; sensory, mental, or physical disability; 
neurodiversity; and language status. Our goal is to build a safe, respectful, 
inclusive, and joyful learning environment in which students collaborate and 
engage with a range of peers to think critically and challenge assumptions. 

2.2 Site Council strives for educational equity. Educational programs 
that are equitable invite universal participation, cater to a range of cultures and 
abilities as well as reflect them in a positive light, and work to eliminate gaps in 
systems that have historically disenfranchised and underrepresented peoples. The 
impact of educational equity goes beyond students’ experiences during their 
academic tenure, putting them on a trajectory of opportunity for the rest of their 
lives. 
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3. Membership and Composition 

3.1 The Site Council membership consists of each current member of 
the Thornton Creek Parent Group and each teacher and staff member of Thornton 
Creek Elementary.  

3.2 The board of the Site Council consists of 10 teachers and staff 
members (including one representative of the BLT), as well as 10 members of the 
Thornton Creek Parent Group, including the chair, vice chair, and treasurer 
thereof, and the chairs of the following committees of the board of directors of the 
Thornton Creek Parent Group: the communications committee; the hospitality 
committee; the curriculum committee; the district relations committee; the 
fundraising committee; the equity, diversity, and inclusivity committee; and the 
special-education committee. 

3.3 The chair, vice chair, and treasurer of the Thornton Creek Parent 
Group shall serve as the chair, vice chair, and treasurer of the Site Council board. 
Their respective titles on the Site Council are chair, vice chair, and treasurer.  

4. Meetings 

4.1 Site Council shall meet on the second Tuesday of each month 
(except for July), subject to the discretion of the board of Site Council to select a 
different date in a month if there are holidays or other circumstances that make it 
impracticable to meet on the original date. Special meetings may also be called at 
the request of the chair or at least two members of the board of Site Council. 

4.2 All meetings during the school year must be held at Thornton 
Creek Elementary unless circumstances prevent using the school. Summer 
meetings may be held outside of school. All members of Site Council, as well as 
any other person with an interest in Thornton Creek Elementary, are welcome at 
Site Council meetings. 

4.3 The agenda of Site Council meetings may include the introduction 
of those in attendance and review of the decision-making procedures as 
necessary; additions to and re-ordering or prioritizing items on the agenda; reports 
from committees, teachers, staff members, and administrators, including a report 
from the principal of Thornton Creek Elementary; old business; new business; 
and establishing the preliminary agenda for the next meeting. Members may 
request additions to the agenda by communicating with the chair and vice chair by 
no later than the meeting of the planning team convened under section 4.9 of this 
charter. 

4.4 Notice of Site Council meetings shall be sent electronically to 
members or otherwise given not less than seven days before the date of the 
meeting. The notice shall state the agenda and nature of the business expected to 
be conducted and the time and place of the meeting. The failure of any member to 
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receive notice shall not invalidate any action taken at the meeting if a quorum was 
present. 

4.5 If a member of the board of Site Council is not able to attend, that 
member may (upon notice to the chair of the Site Council) appoint another 
member of the board as a proxy with the right to vote on that member’s behalf, in 
addition to the attending member’s own vote if they themselves have a vote. Site 
Council will make decisions only if a quorum of the board is present. A quorum 
consists of at least six board members who are teachers or staff and at least six 
board members who are members of the Thornton Creek Parent Group. The act of 
a majority of the Site Council board members present at a meeting at which a 
quorum exists shall be the act of the Site Council. 

4.6 The Site Council chair, or in the absence of the chair, the vice 
chair, will preside over any given meeting of the Site Council. The presiding chair 
of each meeting shall set the rules of procedure governing the meeting so long as 
those rules are consistent with this charter. Each meeting chair may be guided by, 
but is not bound by, The Modern Rules of Order, fourth edition, by Donald A. 
Tortorice.  

4.7 When an issue is subject to vote by the members of Site Council, 
the chair of the meeting shall seek consensus among those attending the meeting. 
Consensus exists when each person in attendance can say (1) “I have had the 
opportunity to voice my opinions, (2) I believe the group has heard me, and (3) I 
can actively support the group’s decision as the best possible at this time, even if 
it is not my first choice.” After all persons in attendance have been provided a 
reasonable opportunity to be heard, the chair of the meeting shall call for 
consensus to determine if any persons in attendance do not consent. If a minority 
does not consent, the chair of the meeting takes the group through a process of 
identifying and addressing concerns and, when all persons in attendance have 
been provided a reasonable opportunity to be heard, calls for consensus again. If 
after two attempts there is no consensus, the chair of the meeting may choose to 
table the matter until a subsequent meeting, refer the matter to a committee for 
further consideration, or call for a formal vote by the board of the Site Council. 
Any matter referred to a committee shall be brought back to Site Council at the 
next regularly scheduled Site Council meeting and shall be automatically added to 
the agenda for that meeting. 

 4.8 All meetings of the Site Council are subject to Thornton Creek 
Elementary’s adult code of conduct. 
 
 4.9 A planning group consisting of the chair or vice chair, the 
treasurer, a representative of administration, and two staff members should meet 
in the last week of each month, at a convenient time, to set an agenda for the next 
meeting of the Site Council. That meeting will be held in person unless all 
participants agree to conduct the meeting by telephone or video. Members of Site 
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Council may submit items to the planning group for addition to the agenda for the 
next meeting, and those proposals shall be considered.  
 
5. Amendment 

This charter may be amended by a vote of two-thirds of the board of Site 
Council. 

6. Miscellaneous 

The secretary of the Thornton Creek Parent Group will be responsible for 
keeping minutes of the meetings of the Site Council. Full minutes of the meetings 
will be posted on the website within 15 days after the minutes are approved. 
Copies of the minutes, agenda, meeting notes and hand-outs will be kept in a 
folder in the library and made available during school hours. 


